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Konkan Railway Corporation Ltd.
(Consolidated) - MoU 2024-25

: ; Target
S.No. Name of Parameter Unit Weightage 2024-25
1 Revenue from Operations Rs. Cr. 10 4958
Gross Tonne Kilometer s
2 (GTKM) Million 23 1 8288
3 CAPEX Rs. Cr. 10
4 EBITDA as a percentage o 10 -
of Revenue
5 Return on Capital % 15
Employed
6 Asset Turnover ratio % 5 49.00
Acceptance/ Rejection of
Invoices of Goods & o -
7 |services through TReDS & ? e
Portal within specified time
Procurement from GeM as -
8 per approved procurement % 2
plan
Trade Receivables as
9 number of days of NEmBer o) 5
Days :

Revenue from Operations




10

Earning per Share

Rs.

15

9269

Total

100

Notes:

« Vision provided by the administrative Ministry is also considered for Benchmarking.
CAPEX targets — Based on vision provided by Administrative Ministry/ CPSE and

Budget figures.
EPS parameter for unlisted CPSE.

Proportionate marks for achievement of 50% to 100% Targets.

No marks for achievement below 50.00% of Targets.




Compliance parameters for 2024-25

Source/
S.No. Parameter Marks Verification
1 DPE guidelines issued from time to time - Administrative
on CSR expenditure by CPSEs. Ministry
Compliance of provisions in the
Compa.nles‘Act, 2013 (_or SEBI '(!_ODR) Acininisirative
regulations in case of listed entities) on -
: Ministry on the
Corporate Governance such as: (i) :
ot : .. basis of CAG/
2 |Composition of Board of Directors (ii) -3
. . . Statutory/
Board Committees (Audit Committee . :
: ; . Secretarial Audit
etc.) (iii) Holding Board Meetings (iv) Report(s)
Related Party Transaction (v) P
Disclosures and Transparency
Procurement of goods or services Administrative
3 through MSEs as % of Total 1 Ministry on the
procurement of goods and services — 25 basis of Sambandh
Y% portal
: Administrative
Procurement of goods or services Miristre onithe
4 |through SC/ST MSEs as % of Total 1 vy
; basis of Sambandh
procurement of goods and services — 4%
portal
Procurement of goods or services I\AA?nnEE 'Sgﬁt;;e
5 |through Women MSEs as % of Total -1 il %
: basis of Sambandh
procurement of goods and services — 3%
portal
Steps and initiative taken for Health &
Safety improvement of Human Administrati
6 |Resources in CPSEs (Target to be -1 s

prescribed by the Administrative
Ministry)

Ministry

CMD / MD, Konkan Railway Corporation Ltd.

Date -

Secretary, Ministry o1 Railways
Date -
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Konkan Railway Corporation Ltd.
(Consolidated) - MoU 2024-25

: ] Target
S.No. Name of Parameter Unit | Weightage | 2024-25
1 Revenue from Operations ZinCr. 10 5408
2 Gross Tonne Kilometer Million 23 19950

(GTKM)
3 CAPEX TinCr. 10 163
4 EBITDA as a percentage of % 10 12.40
Revenue
5 Return on Capital Employed % 15 4.80
6 | Asset Turnover Ratio % 5 51.50
7 | Acceptance/ Rejection of % 5 100
Invoices of Goods & Services
through TReDS Portal within
specified time
8 Procurement from GeM as % 2 100
per approved Procurement
Plan
9 |Trade Receivables as | Number 5 30
number of days of Revenue | of Days
from Operations
10 | Earning per Share in¥ 15 23.36
Total 100

Notes:
« The targets are based on projections for the FY 2022-23 and 2023-24 and the
same shall be subject to revision on the basis of audited figures of Base Year.
« Vision provided by the administrative Ministry is also considered for Benchmarking.

« CAPEX targets — Based on vision provided by Administrative Ministry / CPSE and
Budget figures.

e EPS parameter for unlisted CPSE.
« Proportionate marks for achievement of 50% to 100% Targets.
» No marks for achievement below 50% of Targets.

CMD, Kon R ilwa¥.Comomtion Ltd. Secretary, Ministry of Railways
Date/42 |pg - Date: 12 (03] 2923
03 2023 saANJAY GUPTA xRN/ Miind
areze] g may FReE wfeye | Secretary
CHAIRMAN .;I;%MANAGING DIRECTOR P, “,u,,‘,’m
KONKAN RAILWAY CORPOR;;ON LTD - = fg;dnugw Delhi
NN JoIR, TN HaER.

C.B.D. Belapur, Navi Mumbai.



Compliance parameters for 2024-25

S.No

Parameter

Marks

Source/ Verification

DPE gUidelines issued from time to time
on CSR expenditure by CPSEs

= ks

Administrative Ministry

2 Compliance of provisions in the
Companies Act, 2013 (or SEBI (LODR)
regulations in case of listed entities) on
Corporate Governance such as: Administrative Ministry on
(i) Composition of Board of Directors the basis of CAG/
(i) Board Committees (Audit Statutory/ Secretarial

Committee etc.) a3 Auditor Report(s)

(iiy  Holding Board Meetings
(iv) Related Party Transaction
(v) Disclosures and Transparency

3 | Target as given by NIT| Aayog on Assets Administrative Ministry on
Monetization Milestones 1 the basis of confirmation

i from NITI Aayog

4 | Procurement of goods or services through Administrative Ministry on
MSEs as % of Total procurement of goods 1 the basis of Sambandh
and services — 25% i portal

5 | Procurement of goods or services Administrative Ministry on
through SC/ST MSEs as % of Total 1 the basis of Sambandh
procurement of goods and services — 4% . portal

6 Procurement of goods or services through Administrative Ministry on
Women MSEs as % of Total procurement 1 the basis of Sambandh
of goods and services — 3% . portal

7 Steps and initiative taken for Health &
Safety improvement of Human Resources Administrative Ministry
in CPSEs (Target to be prescribed by the |
Administrative Ministry)

8 Compliance with provisions relating to
TReDS as outlined in DPE OM No. DPE- 1 Administrative Ministry

7(4)/2007- Fin dated 04-05-2020

CMD,

n ilway Corporation Ltd.

Date:/12)09)2023 <o T

SANJAY GUPTA
Iregey Td TEYy
CHAIRMAN AND MANAGING DIRECTOR
Yo FlOReE fRee

KONKAN RAILWAY CORPORATION LTD.

DD, AengR, TN gaE.

C.B.D. Belapur, Navi Mumbai.

Secretary, Ministry of Railways

Date:

12)03)202.3

fary THTT/ Wilind Decuskar
Wiy | Secretery
Yark wrd / Raliway Board
Y& s=1e / Ministry of Rellways
1§ 2=/ New Delhi




